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PART A – Section 75 of the Northern Ireland Act 1998 and Equality Scheme 

 

Section 1:  Equality and good relations outcomes, impacts and good practice 

 

1 In 2014-15, please provide examples of key policy/service delivery developments 
made by the public authority in this reporting period to better promote equality of 
opportunity and good relations; and the outcomes and improvements achieved. 

Please relate these to the implementation of your statutory equality and good relations 
duties and Equality Scheme where appropriate. 

 Habinteg’s response  

For the period 1 April 2014 – 31 March 2015, the Association 
continued to be committed to the implementation of its statutory 
equality and good relation duties in adherence to its Equality Scheme 
and Disability Action Plan.  

Some of the key policy and service developments for the period, are 
detailed below: 

CUSTOMER JOURNEY MAPPING 

On the 29 April 2014 a Customer Journey Mapping Focus group 
meeting was arranged to explore customers' experiences of the 
Association’s response maintenance service. This involved a number 
of residents, including Resident Forum Members, meeting with key 
staff members to examine the Response Maintenance Service from 
reporting a repair to the completion of the repair, including the 
timeliness and quality of the repair work from customers’ experience. 

A number of areas of improvement where receommended and 
accepted by the Association to drive improvement including  

1. advising the contractor to call tenants prior to arriving to 
complete repair,  

2. leaving ‘No Access Cards’ when unable to gain access,  
3. advising the tenant and Association why the repair could not be 

completed on first call out and to  
4. ask the Contractors to be more sensitive to tenants needs, 

particularly those with varying disabilities, respect their home 
and do not leave in untidy state if untidiness was caused by the 
Contractor. 

Whilst the Association was assuming that these processes were 
already in place, it seemed that with changes in contractors more 
recently this was not always the case. The focus group was received 
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very well by both residents and staff and it was felt to be a very 
productive meeting. 

The Association is keen to continue to adopt the principle of customer 
journey mapping as a way of driving improvement in its service areas, 
and is hoping to do this in a more formal way by setting up Tenant 
Scrutiny Panels in future.    

DISABILITY AWARENESS TRAINING 

On 24, 26 and 30 June and 1 July 2014 the Association arranged 
Deaf Awareness  training for all staff through Action on Hearing Loss. 
Action on Hearing Loss, previously RNID, is the Royal national charity 
helping people confronting deafness, tinnitus and hearing loss to live 
the life they choose.   

Action on Hearing Loss enables people who have or are confronting 
deafness, tinnitus and hearing loss to take control of their lives and 
remove the barriers, giving people support and care, developing 
technology and treatments, and campaigning for equality. 

Action on Hearing Loss aim is for:  

• people to acknowledge their hearing loss and take action  

• more support for people with hearing loss  

• no one to be isolated through their hearing loss  

• people to protect themselves against hearing loss and tinnitus  

• to cure hearing loss and tinnitus. 

The training was received well by all staff and was provided to help 
improve their communication skills and confidence, particularly for 
those staff members who may come into contact with customers and 
staff who are deaf and hard of hearing.  The Course Content included 
providing the background to deafness, looking at models of disability 
and statistics, examing the various types of hearing loss, learning how 
to lip read, providing good communication tips, examining access 
barriers, including barriers to services and the DDA. The Course also 
provided solutions to implement/consider going forward including 
signposting. 

In addition to this annual training for all staff the Quality and 
Performance Manager continues to meet with all new members of 
staff, as part of their induction to the Association, to talk through the 
Association’s commitment to Equality, in particular the expectations 
and obligations of the Association and its employees, as outlined in 
the Association’s Equality Scheme. 
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The Quality and Performance Manager explains that the Equality 
Scheme serves as a guide to the Association and its employees, 
helping to guarantee that all individuals are treated equally. This 
includes ensuring that no person encounters a difficulty in accessing 
services or working for Habinteg for reasons connected with their age, 
gender, religion, ethnicity, marital status, disability, sexual orientation, 
political opinion or caring duties.   

No EQIA’s were required to be carried out for this reporting period. All 
customer and staff related policies continue to be screened for 
equality purposes, prior to Committee and Board approval. [Policies 
for this reporting period are detailed later in this report].  

 
ANNUAL CUSTOMER SATISFACTION SURVEYS 2014/15 
Customer and staff experience in this area is fed back through 
satisfaction surveys. In the 2014/15 Tenant Satisfaction Survey, the 
Association is delighted to achieve another consecutive year with a 
99.6% satisfaction rating for performance in the area of equality.  
 

CUSTOMER SERVICE EXCELLENCE STANDARD 
The Association was assessed under Rolling Programme 2 of the 
CSE Standard, on Thursday 22 May 2014. 
 
Out of 57 criteria, the Association achieved:  
[last year’s figures appear in brackets] 
 

 9 [8] Compliance Plus/Best Practices 

 45 [43] Full Compliances 

 3 [6] Partial Compliances 

 No Non Compliances 
 
The Assessment not only saw the Association reduce its number of 
partials from 6 to 3 out of 57, but resulted in the Association achieving 
a further Compliance Plus/Best practice to add to the already 
achieved 8 from last year. The Assessor commented that it was clear 
that the Association had made significant improvements in the area 
of customer service since the last assessment and the remaining 3 
partials were technical and didn’t directly impact on customer service. 
 
An Action Plan targeted at addressing the 3 partial compliances has 
been agreed, with work well on its way already to drive improvement. 
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DEVELOPMENT PROGRAMME 
As at 31 March 2015, our total housing stock stood at 2167, an 
increase of 43 in the year. 
Our housing is situated across Northern ireland, in over 100 locations, 
Of total housing stock, 1853 properties are directly managed from our 
offices in Holywood and Derry. There are a variety of house types, 
ranging in size from 1 to 5 bedrooms. A proportion (approx. 16% are 
specially designed or adapted for wheelchair users. 
 
ADAPTATIONS 
Habinteg Housing Association (Ulster) Ltd is committed to providing 

an adequately resourced, transparent and efficient disabled 

adaptation procurement and management service that addresses the 

needs of its customer and the requirements of the Department for 

Social Development (DSD) Housing Management Guide and the 

regulations contained in the Disability Discrimination Act 1995. 

 

Habinteg’s objectives are; 

 To put the needs of disabled tenants first in the Associations 

decision-making about adaptations. 

 To maximise the use of grants from Northern Ireland Housing 

Executive (NIHE) Development Programme Group (DPG) and 

other resources available for adaptations, ensuring value for 

money at all times. 

 To work closely with Occupational Therapist (OT), other Special 

Social Workers (e.g. for the deaf) and other Health Professionals. 

 To comply with all statutory and regulatory requirements in 

relation to disabled adaptations. 

 To comply with good practice guidance, including the DSD  

Housing Association Guide (Part 3 Design Requirements) NIHE 

Guidance entitled “Improving Access through Adaptations”. 

 To adhere to DSD Guidance on Adaptations to Dwellings. 

 

For this reporting period the Association completed 48 major and 

minor adaptations for its tenants requiring them ranging from drop 

down handrails to complete level access shower installations. 
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JOINT MANAGEMENT PARTNERS 
In addition to our jointly managed stock, a further 314 self contained 
homes and bed spaces at 18 locations – for people with additional 
support needs – are jointly managed with our partner organisations. 
 
GOOD NEIGHBOUR AGREEMENTS 
We continue to encourage tenants, as part of their tenancy sign up 
process, to buy into our Good Neighbour Agreements for all new 
housing association tenancies and re-lets. We believe it helps to 
remind tenants that their housing scheme is a shared space; a 
community.  

This involves tenants signing up to a voluntary charter which is a 
stand-alone document additional to the legal tenancy agreement. It 
outlines the conduct that is expected from each tenant as well as 
incorporating community safety. Examples of commitments with 
specific relevance to the promotion of Good Relations include:  

• Respect for all neighbours and their property and fairness in 
dealing with everyone, irrespective of their religion, race, ability, 
culture or political belief.  

• Recognition that a good community spirit benefits all through 
healthy interaction and mutual support in dealing with local problems.  

• The agreement is talked through in detail with every new tenant 
and tenants are asked if they would like to enter into this agreement.  
 
HOUSING SELECTION SCHEME 
Habinteg abide by the rules of the Common Selection Scheme, which 
is administered by the Northern Ireland Housing Executive (NIHE). 
This requires the Association to allocate its properties based on those 
deemed as in most housing need. Habinteg has been involved during 
2014/15 in the review of the Housing Selection Scheme. 

 

COMMUNITY ASSISTANT/SCHEME COORDINATOR 
/CONCIERGE SERVICE 

In aiming to create communities, we continue to be helped by our 
residential members of staff – our Community Assistants/Scheme Co-
ordinators/Conceirge who work on a number of our larger housing 
schemes. As well as working closely with Habinteg’s Maintenance 
Team in identifying and reporting repairs, they provide one to one 
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assistance to vulnerable residents and promote community 
involvement. 

They help to organise activities on our schemes- throughout 2014/15 
a range of events took place, including dance and fitness classes, 
birthday parties, seasonal events, coffee mornings and health and 
educational classes. 

Creating communities also requires healthy resident involvement. A 
key business priority for the Association for the last reporting period 
was to complete a full review of Resident Participation. We are 
delighted to announce that the Department for Social Development 
(DSD) referred to Habinteg, in their Tenant Participation Strategy for 
NI, as demonstrating best practice in the area of resident 
involvement/participation work.  

COMMUNITY SAFETY FORUMS 

Various members of staff attend different Community Safety Forums 
in the areas where the Association provides housing. Partners on the 
Forum include, the PSNI, NIHE, CRJ, public representatives, other 
housing associations, Community Safety Wardens (Council) and 
local Community Groups. 

This interagency approach involves problem solving and prevention 
of issues on the local and wider community. For this reporting period 
the Association, through one of the Community Safety Forums 
erected alley gating in a local area where residents were subjected to 
high incidents of anti social behaviour. The alley gating solution 
proved to resolve the anti social behaviour problem in that 
community. 

There are a number of other ongoing Community Forum initiatives 
including ‘Our Community’ partnership Project, which involves 
lessons which were written by a member of staff and delivered by 
members of staff to P3 and P7 pupils in local schools on Citizenship 
and Anti Social Behaviour. Members of staff also atend Bi annual 
meetings regarding Neighbourhood renewal with partners in the 
community. 

RESIDENT INVOLVEMENT STRATEGY 

Highlighted in the last reporting period was a commitment to set up a 
Steering Group  on Resident Participation including drafting an Action 
Plan with the aim of delivering a new strategy by March 2015. I am 
delighted to report that the Association demonstrated this 
commitment and set up a representative Steering Group that 
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achieved the development of and recent approval of the Association's 
own Resident Involvement Strategy 

ANNUAL STAFF AWAY DAY/STAFF TRAINING 

In relation to other staff training, the Association continues to invite 
external agencies that promote equality of opportunity and good 
relations, into the organisation to provide up to date awareness 
training and information to all staff. At the Staff Away Day on 25 
February 2015, the Association welcomed three speakers, two  from 
our Joint Management Partner Extern and the other from our staff 
nominated charity, Macmillan Cancer Care. 

Extern was established as a charity in Northern Ireland in 1978 and 
registered as a company limited by guarantee in 1982. Extern 
services for Children and Families. They provide services in 
partnership with commissioners to a range of vulnerable and 
marginalised people including children, young people, adults and 
families. Vivien Harvey and Margo McClure were invited along to 
present to all staff the work of Extern, explaining how Extern’s service 
provision focuses on four areas:  

1. Outreach and accommodation services for those who are 
homeless or at risk of homelessness; and 

2. Early intervention and prevention for children, young people 
and their families; 

3. Supporting community and public safety through outreach and 
accommodation services and monitoring and  supervision of 
those who have offended and are resettling in the community; 

4.  Learning and skills development for those who are 
marginalised within the community due to homelessness, 
exclusion and/or a forensic history. 

Vivien and Margo highlighted that Extern provide professional, high 
quality and valuable services to the community through their 
experienced and skilled staff and work from the premise that 
individuals have the potential to change and offer programmes that 
are flexible and targeted at supporting people who are most in need. 
The aim of their intervention is to develop qualitative outcomes 
including: 

 Growing individual self-esteem and autonomy; 

 Enabling people to develop their problem solving skills and 
social competence; 

 Promoting family and social relationships; 

 Building individual protective factors; and 
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 Improving resiliency to enable people to better deal with the 
challenges in their lives. 

Concluding their awareness training with staff Vivien and Margo 
confirmed that Extern's approach to service delivery encompasses 
using a resiliency model of intervention as the theoretical base for all 
of their work. Through this they help people focus on their strengths 
and build on those, helping them to develop their ability to deal with 
problems, identify solutions that work for them and better cope with 
their lives.  

HABINTEG EMPLOYEE BENEFITS AND OPPORTUNITIES 

Habinteg is an Investors in People organisation and during the period 

continued to offer the following benefits and opportunities fairly and 

where applicable to employees. 

1. At least 32 Annual leave days (including statutory leave days) 

2. Flexible Working Arrangements 

3. Flexible working request procedure (change in circumstances) 

4. Time Off in Lieu (TOIL) (with Line Manager authorisation) 

5. Private Health Care (Optional) 

6. NILGOSC Pension Scheme employer contributions 

7. Free Access NI checks (where required) 

8. Free Medicals on recruitment (where required) 

9. Above government standard sickness pay (T&C apply) 

10. Above government standard Maternity/Paternity             

         packages 

11. Paid Compassionate bereavement leave for a close  

         relative 

12. Free Counselling Service 

13. Essential Car User Allowance and travel and subsistence       

 expenses (where applicable) 

14. Uniform option (on completion of probationary period) 

15. Mobile phones provided (where applicable to post) 

16. Wedding Leave (5 days paid leave) 

17. Child Care Vouchers (where applicable) 

18. Celebration lunches 

19. Paid Annual Christmas lunch 

20. Bright Ideas – Staff Suggestion Scheme 

21. Time off for volunteering opportunities  

          (CR, charity events) 

22. Annual Staff Away Day, including refreshments and 



PART A  

10 
 

          lunch. 

23. Staff Awards – Long Service and staff nominated awards 

24. Reimbursement of Professional subscription fees 

25. Career break consideration 

26. Secondment consideration 

27. Transfer consideration between main offices.  

28. Fee eyesight tests (where applicable) 

29. Free tea, coffee and milk in all main office kitchens 

 

INVESTMENT IN NEW WEBSITE AND SOCIAL MEDIA 

The Association’s new website and Twitter account were launched 18 
months ago. We continue to develop both as a customer tool and are 
delighted with the improvements we have been able to make to the 
quality and range of online information and services. Both were 
singled out for praise by the CSE Assessor and highlighted as factors 
in the increased number of Compliance Plus areas.  
 
Since the update of 12 months ago we have: 

 continued to attract steady website traffic and increase online 
enquiries with a notable increase in ‘tenant use’ of the site (i.e. 
maintenance reporting, housing management issues 
information requests); 

 introduced a highly regarded Browse-Aloud accessibility tool, 
increased tenant information, developed a new Resident 
Involvement section with ‘Your Voice’ feature and made regular 
updates to all sections; 

 seen the website move ahead of press, in terms of being the 
first place applicants learn of our job vacancies; 

 significantly boosted our ranking on google and other search 
engines through continued use of ‘meta’ information when 
updating the site. 

 
Alongside the website over the same period, our Twitter account has  

 enabled us to continually maximise free publicity and target 
more customer focussed / corporate responsibility / charity PR 
initiatives; 

 signpost significant news items, new developments, features 
and job opportunities on our website to maximise traffic; 

 continued to receive an average of 2.5 notices per day from 
online activity, i.e. re-tweets, favourites, replies, thanks, notices 
of new followers; 
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 steadily attracted followers to the account with a noticeable 
increase in individual account holders after the initial uptake of 
corporate followers; 

 seen countless good news stories retweeted on other accounts 
and thus reaching a wider audience than possible through 
traditional media. 
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2 Please provide examples of outcomes and/or the impact of equality action plans/ 
measures in 2014-15 (or append the plan with progress/examples identified). 

 The Association remains fully committed to its equality obligations and 
in particular to implementing its Equality Scheme. During the period 
the following actions were taken in relation to our Joint Housing 
Association Equality Action Plan, as agreed with NIFHA and our own 
Equality Scheme.  

EQUALITY ACTION PLAN 

EQUALITY 
CATEGORY 

PROPOSED ACTIONS ACTION TAKEN 2014/15 

Age  Undertake review 

of preferred 

methods of 

communication 

for tenants 

 Explore 

introduction of 

textphone/SMS 

facility to enable 

persons with 

hearing or speech 

difficulties the 

same access as 

those without 

 Lobby 

government on 

Welfare Reform 

and prepare for 

potential impact 

 Deaf Awareness training 

scheduled with Action on 

Hearing Loss and 

completed by all staff June, 

July 2014. 

 Question in Annual Tenant 

Satisfaction Survey 

requesting preferred 

communication method/s to 

contact and be contacted. 

Preferred communication 

noted and implemented. 

 Installation of textphone 

facility in main office 

 Redevelopment of website 

with Resident Forum 

involvement. Now more 

user friendly. Includes 

browsealoud facility and 

facility to change font size 

and colour 

 Digital Inclusion 

presentation to Residents 

Forum Members scheduled 

Oct 15 

 Continue to work closely 

with DSD and NIHE to 

monitor demand for 

housing and deliver what is 

required on social housing 

programme. 
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 Contributed to lobbying 

government on the impact 

of Welfare Reform 

 Prepared for its potential 

implementation by 

conducting Tenant Profiling 

Exercise and advising and 

supporting tenants who are 

likely  to be impacted. 

EQUALITY 
CATEGORY 

PROPOSED ACTIONS ACTION TAKEN 2014/15 

Dependents  To continue to 

lobby government 

on the impact of 

Welfare Reform 

 Monitor situation 

as Welfare 

Reform changes 

are introduced 

 Contributed to lobbying 

government on the impact 

of Welfare Reform through 

NIFHA 

 Prepared for its potential 

implementation by 

conducting Tenant Profiling 

Exercise and advising and 

supporting tenants who are 

likely  to be impacted. 

Disabilities 
and without 
disabilities 

 All new social 

housing is built to 

Lifetime homes 

standard 

 Continue work 

with NIHE in 

development of 

comprehensive 

property database 

to enable better 

matching of stock 

to individual need 

 Habinteg’s Vision - ‘Homes 

for All’ encapsulates the 

Association’s central aim of 

providing housing which 

combines a range of 

dwelling types - family 

houses, apartments and 

bungalows - in order to 

appropriately meet the 

needs of the widest range 

of users, including older 

persons and persons with a 

disability.  

 A notable proportion of our 

properties (16%) are 

specially designed or 

adapted for wheelchair 

users. Properties are 

situated in over 100 

locations across Northern 

Ireland. 
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 Quality, sustainable 

developments include large 

and medium sized 

suburban housing 

developments, inner city 

apartments, individual rural 

cottages and specialised 

housing schemes.  

 Partnership projects 

include sensitively 

designed housing with care 

schemes, temporary 

accommodation for people 

who are homeless, and 

housing initiatives for 

people with additional 

support needs. 

 Redevelopment of website 

with Resident Forum 

involvement. Now more 

user friendly. Includes 

browsealoud facility and 

facility to change font size 

and colour. 

 Deaf Awareness Training 

for all staff, facilitated by 

Action on Hearing Loss in 

June and July 2014. 

EQUALITY 
CATEGORY 

PROPOSED ACTIONS ACTION TAKEN 2014/15 

Gender  Gather gender 

baseline 

information on 

uptake of 

activities at 

schemes 

 Activities organised at 

schemes during the period 

were not geared at one 

gender over another but 

tend to saw a majority 

uptake of females and 

children. Further work to 

target male uptake 

specifically will be focussed 

on in future.  
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Marital Status Couples in residential 
settings not always 
housed together 

 The Association has only 

one sheltered scheme and 

whilst has the capacity to 

house couples has not had 

any couples on the waiting 

list wishing to consider its 

sheltered scheme during 

this period. 

 The Association continues 

to abide by the rules of the 

Housing Selection Scheme 

and allocates 

accommodation 

appropriate to applicant’s 

housing needs, irrespective 

of marital status. 

Political 
Opinion 

 Explore adoption 

of new guidelines 

from OFM/DFM 

on employment of 

individuals with 

conflict related 

convictions 

 At job application stage the 

Association continues to 

ask potential employees to 

disclose any convictions 

including conflict related on 

their application. If 

appointed a position, the 

Association will require the 

new employee to abide by 

its equality scheme, 

including completing 

diversity training, as 

required of all employees. 

EQUALITY 
CATEGORY 

PROPOSED ACTIONS ACTION TAKEN 2014/15 

Race  Undertake a 

review of 

preferred 

methods of 

communication 

for tenants. 

 Continue to use 

traslation and 

interpretation 

 Redevelopment of website 

with Resident Forum 

involvement. Now more 

user friendly. 

Redevelopment included a 

facility to view website in 

over 20 main languages, 

including a browselead 

feature in most of these 

languages. 
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services as 

appropriate 

 The Association continues 

to use and publicise that 

any of its publications can 

be translated in the 

appropriate/required 

language. The Association 

continues to use Language 

Line and STEP for its 

translation and 

interpretation services, 

where required. 

Religion   No specific progress to 

report here other than the 

Association continues to 

abide by the rules of the 

Housing Selection Scheme 

and allocates 

accommodation 

appropriate to applicant’s 

housing needs, irrespective 

of their religion.  

 The Association’s housing 

stock is through out 

Northern Ireland in areas 

that may have been/are 

seen traditionally as being 

‘Green’ and ‘Orange’ areas. 

The Association remains 

committed to a ‘Shared 

Future’ Agenda and is 

proud of its first Shared 

Future Scheme at 

Ballyfatton in Sion Mills. 
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EQUALITY 
CATEGORY 

PROPOSED ACTIONS ACTION TAKEN 2014/15 

Sexual 
Orientation 

 Cross sectoral 

sharing of case 

studies/good 

practice 

 The Association has zero 

tolerance for any 

homophobic hate crime and 

is committed to protocols of 

contacting/working with the 

PSNI and other agencies 

where there has been a 

suggestion or evidence of 

targeted hate crime. 
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3 Has the application of the Equality Scheme commitments resulted in any changes to 
policy, practice, procedures and/or service delivery areas during the 2014-15 reporting 
period? (tick one box only) 

  Yes  No (go to Q.4)  Not applicable (go to Q.4) 

 Please provide any details and examples: 

       

  

3a With regard to the change(s) made to policies, practices or procedures and/or service 
delivery areas, what difference was made, or will be made, for individuals, i.e. the 
impact on those according to Section 75 category?  

 Please provide any details and examples: 

       

  

3b What aspect of the Equality Scheme prompted or led to the change(s)? (tick all that 
apply) 

  As a result of the organisation’s screening of a policy (please give details): 

       

 As a result of what was identified through the EQIA and consultation exercise 
(please give details): 

       

 As a result of analysis from monitoring the impact (please give details): 

       

 As a result of changes to access to information and services (please specify and 
give details):  

       

  Other (please specify and give details):  

        

 

 



PART A  

19 
 

Section 2:  Progress on Equality Scheme commitments and action 
plans/measures  

Arrangements for assessing compliance (Model Equality Scheme Chapter 2) 

4 Were the Section 75 statutory duties integrated within job descriptions during the 2014-
15 reporting period? (tick one box only) 

  Yes, organisation wide 

 Yes, some departments/jobs 

 No, this is not an Equality Scheme commitment 

 No, this is scheduled for later in the Equality Scheme, or has already been done 

 Not applicable 

 Please provide any details and examples: 

The Association publicises on every job advertisement (see below) that 
it is an equal opportunities employer. The Association also includes the 
following statement on all job descriptions as a requirement from all 
staff; 

“Ensure that no religious, political or sexual discrimination, intimidation or 
harassment or obscene behaviour occurs within the Association.” 

Job advertisement 
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5 Were the Section 75 statutory duties integrated within performance plans during the 
2014-15 reporting period? (tick one box only) 

  Yes, organisation wide 

 Yes, some departments/jobs 

 No, this is not an Equality Scheme commitment 

 No, this is scheduled for later in the Equality Scheme, or has already been done 

 Not applicable 

 Please provide any details and examples: 

Every staff member is appraised on an annual basis by their Line 
Manager. On every preparation for appraisal form and at every appraisal 
staff members are asked specific questions on whether they are being 
treated fairly and with respect by Managers and Colleagues. They are 
also asked about their understanding of the Association’s Section 75 
Equality Duty and whether they feel the Association takes the duties 
seriously.  

Appraisal Preparation Form for Appraisee 
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Appraisal form ( Questions asked by the Appraiser) 
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6 In the 2014-15 reporting period were objectives/ targets/ performance measures relating 
to the Section 75 statutory duties integrated into corporate plans, strategic planning 
and/or operational business plans? (tick all that apply) 

  Yes, through the work to prepare or develop the new corporate plan  

 Yes, through  organisation wide annual business planning 

 Yes, in some departments/jobs 

 No, these are already mainstreamed through the organisation’s ongoing 
corporate plan 

 No, the organisation’s planning cycle does not coincide with this 2013-14 report 

 Not applicable 

 Please provide any details and examples: 

 The adoption and implementation of the Association’s approved 
Equality Scheme (including Easy Read) and Disability Action Plan are 
mainstreamed through the organisation’s ongoing corporate plan, in 
adherence of our Equality duties. The Association’s Vision, Mission 
Statement and Values demonstrate our commitment to culturally 
embracing diversity and promotion of good relations.  
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Equality action plans/measures  

7 Within the 2014-15 reporting period, please indicate the number of: 

 Actions 
completed: 

24 Actions ongoing: 8 
Actions to 
commence: 

10 

 Please provide any details and examples (in addition to question 2): 

       

  

8 Please give details of changes or amendments made to the equality action plan/measures 
during the 2014-15 reporting period (points not identified in an appended plan): 

 The Association’s new website includes a separate ‘Equality Matters’ 
webpage which continues to be enhanced and updated, where 
necessary. 

  

9 In reviewing progress on the equality action plan/action measures during the 2014-15 
reporting period, the following have been identified: (tick all that apply) 

  Continuing action(s), to progress the next stage addressing the known inequality 

 Action(s) to address the known inequality in a different way 

 Action(s) to address newly identified inequalities/recently prioritised inequalities 

 Measures to address a prioritised inequality have been completed 
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Arrangements for consulting (Model Equality Scheme Chapter 3) 

10 Following the initial notification of consultations, a targeted approach was taken – and 
consultation with those for whom the issue was of particular relevance: (tick one box only) 

  All the time  Sometimes  Never 

  

11 Please provide any details and examples of good practice in consultation during the 
2014-15 reporting period, on matters relevant (e.g. the development of a policy that has 
been screened in) to the need to promote equality of opportunity and/or the desirability 
of promoting good relations: 

 1. Continued to work closely with the Residents’ Forum on tenant 
related issues. (Three meetings for the period) 

2. Held a Customer Journey Mapping workshop, facilitated by 
Supporting Communities NI on examining the Association’s 
Response Maintenance Service. 

3. Continued to ask our Equality Question – ‘In your experience, 
has Habinteg ever discriminated against tenants on the grounds 
of (listed 9 categories)’ in our Annual Tenant Satisfaction Survey. 
Housing Students completed 262 surveys, mostly face to face, 
with a satisfaction rate in this area recorded as 99.6%. 

  

12 In the 2014-15 reporting period, given the consultation methods offered, which 
consultation methods were most frequently used by consultees: (tick all that apply) 

  Face to face meetings 

 Focus groups 

 Written documents with the opportunity to comment in writing 

 Questionnaires 

 Information/notification by email with an opportunity to opt in/out of the 
consultation 

 Internet discussions 

 Telephone consultations 

 Other (please specify):       

 Please provide any details or examples of the uptake of these methods of consultation in 
relation to the consultees’ membership of particular Section 75 categories: 
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 Screening documents were sent to consultees groups. No adverse feedback was received. 

  

13 Were any awareness-raising activities for consultees undertaken, on the commitments in 
the Equality Scheme, during the 2014-15 reporting period? (tick one box only) 

  Yes  No   Not applicable  

 Please provide any details and examples: 

       

  

14 Was the consultation list reviewed during the 2014-15 reporting period? (tick one box 
only) 

  Yes  No  Not applicable – no commitment to review 

  

Arrangements for assessing and consulting on the likely impact of policies (Model Equality 
Scheme Chapter 4) 

Habinteg continues to use the model screening and equality impact 
assessment templates, where necessary to assess the likely impact of 
policies on the promotion of equality of opportunity and good relations. All 
screened documents can be found at: 

 

 http://www.habinteg-ulster.co.uk/equality-matters/policy-screening 

15 

 

Please provide the number of policies screened during the year (as recorded in screening 
reports): 

 3  

  

16 Please provide the number of assessments that were consulted upon during 2014-15: 

 
0 Policy consultations conducted with screening assessment presented.  

0 
Policy consultations conducted with an equality impact assessment (EQIA) 
presented. 

0 Consultations for an EQIA alone. 
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17  Please provide details of the main consultations conducted on an assessment (as 
described above) or other matters relevant to the Section 75 duties: 

       

  

18 Were any screening decisions (or equivalent initial assessments of relevance) reviewed 
following concerns raised by consultees? (tick one box only) 

  Yes  No concerns were 
raised  

 No   Not 
applicable  

 Please provide any details and examples: 

       

  

Arrangements for publishing the results of assessments (Model Equality Scheme Chapter 4) 

19 Following decisions on a policy, were the results of any EQIAs published during the 2014-
15 reporting period? (tick one box only) 

  Yes  No  Not applicable 

 Please provide any details and examples: 

       

  

Arrangements for monitoring and publishing the results of monitoring (Model Equality 
Scheme Chapter 4) 

20 From the Equality Scheme monitoring arrangements, was there an audit of existing 
information systems during the 2014-15 reporting period? (tick one box only) 

  Yes  No, already taken place  

 No, scheduled to take place at a 
later date 

 Not applicable  

 Please provide any details: 

 Launch of new website and Twitter Account 

  

21 In analysing monitoring information gathered, was any action taken to change/review any 
policies? (tick one box only) 

  Yes  No   Not applicable  
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 Please provide any details and examples: 

       

  

22 Please provide any details or examples of where the monitoring of policies, during the 
2014-15 reporting period, has shown changes to differential/adverse impacts previously 
assessed: 

       

  

23 Please provide any details or examples of monitoring that has contributed to the 
availability of  equality and good relations information/data for service delivery planning 
or policy development: 

 NICORE stats (Profile of New Tenants/other Service Users)       
from 1 April 2014 - 2015 

 Which of the following categories best describes the 
community to which you belong? 
       
     

Protestant 24      
Catholic 142      
Other 5      
No Religious Belief 8      

 

 

Which of the following best 
describes your ethnic origin? 
     
Chinese 0  0%  
Irish Traveller 0  0%  
Pakistani 0  0%  
Black Other 0  0%  
Indian 0  0%  
Bangladeshi 0  0%  
Black Caribbean 0  0%  
Mixed Ethnicity 1  1%  
Black African 1  1%  
Other 6  3%  

White 171  
96
%  
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Does the head of household have ‘a physical disability or mental 
health condition or illness lasting or expected to last 12 months or 
more’ 

 

Yes  69  38% 

No  111  62% 

       180 

 

Age     No     % 
   
86-95 2 1% 
76-85 4 2% 
66-75 6 3% 
56-65 18 10% 
36-45 34 19% 
18-25 37 21% 
26-35 38 21% 
46-55 41 23% 

 180  

 

Does the head of the household have-      
      
    Yes      No  total 
Personal responsibility for the care of a 
child? 93 52% 87 48% 180 
Personal responsibility for the care of a 
person with a disability? 14 8% 165 92% 179 
Personal responsibility for the care of an 
elderly person? 3 2% 177 98% 180 

 

For the duration of the reporting period Habinteg uses a number of data 
capturing tools relevant to the services it provides. This includes, but is not 
exhaustive; 

 NIHE Waiting List 

 NICORE (as seen above statistics of lettings made by the Association 

 Various Tenant Satisfaction Surveys – (Mostly face to face) 

 Complaints and Compliments Register 

 Anti-social Behaviour Register 
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 Rent Arrears (current and past tenants) 

 Recruitment and Selection data 

 Staff Surveys 

Staff Training (Model Equality Scheme Chapter 5) 

24 Please report on the activities from the training plan/programme (section 5.4 of the 
Model Equality Scheme) undertaken during 2014-15, and the extent to which they met 
the training objectives in the Equality Scheme. 

  Appraisal Training 02/04/2014 

 Deaf Awareness Training 24/06/2014 & 26/06/2014 

 Deaf Contact Centre 26/06/2014 

 Recruitment Interviewing Skills incorporating NI Legislation
 25/11/2014 

 Housing and Mental Health 03/12/2014 

 Alcohol and Drug Misuse at work 27/01/2015 

 Managing Staff 18/02/2015 

 Annual Housing Law Update 25/03/2015 

 Shaping Social Housing, involving communities 05/03/2015 

 Diversity at Work (mandatory for all staff)All staff attended this 
course between May and June  

 Customer Service Excellence (mandatory for all staff) All staff 
attended this course between April and May 

  

25 Please provide any examples of relevant training shown to have worked well, in that 
participants have achieved the necessary skills and knowledge to achieve the stated 
objectives: 

  Diversity at Work (mandatory for all staff)All staff attended this 
course between May and June  
(facilitated by Business in the Community NI) 
 

 Customer Service Excellence (mandatory for all staff) All staff 
attended this course between April and May 
(facilitated by Lynda Willis from ‘World host’) 

  

Public Access to Information and Services (Model Equality Scheme Chapter 6) 

26 Please list any examples of where monitoring during 2014-15, across all functions, has 
resulted in action and improvement in relation to access to information and services: 

 N/A 
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Complaints (Model Equality Scheme Chapter 8) 

27 How many complaints in relation to the Equality Scheme have been received during 
2014-15? 

 Insert number here:  0  

 Please provide any details of each complaint raised and outcome: 

       

 

Section 3: Looking Forward 

28 Please indicate when the Equality Scheme is due for review: 

 2017 

  

29 Are there areas of the Equality Scheme arrangements (screening/consultation/training) your 
organisation anticipates will be focused upon in the next reporting period? (please provide 
details) 

 Not at present. 

  

30 In relation to the advice and services that the Commission offers, what equality and good 
relations priorities are anticipated over the next (2015-16) reporting period? (please tick any 
that apply) 

  Employment 

 Goods, facilities and services 

 Legislative changes 

 Organisational changes/ new functions 

 Nothing specific, more of the same 

 Other (please state):  

      

 



PART B  

32 
 

PART B - Section 49A of the Disability Discrimination Act 1995 (as amended) and Disability Action Plans 

1. Number of action measures for this reporting period that have been: 

 

14 
   

3 
   

3 
   

Fully achieved Partially achieved Not achieved 

 

2. Please outline below details on all actions that have been fully achieved in the reporting period. 

2 (a) Please highlight what public life measures have been achieved to encourage disabled people to participate in public life at National, 

Regional and Local levels: 

Level Public Life Action Measures Outputsi Outcomes / Impactii 

Nationaliii 
NIFHA / Members  

 
Participation in relevant 
consultation exercises.  

Inform policies / strategies and promote 
equality.  

Regionaliv 

One of Habinteg’s residents, who is also 
Chair of Habinteg’s Residents Forum, 
continues to be an advocate of Disability 
Awareness. This person also continues to 
be a Housing Management Committee 
member and has previously sat on one of 
the Association’s Service Review Panels. 
The Association also has a Board 
Member, who is a wheelchair user, who 
has sat on the Board and Housing 
Management Committee for a number of 
years  

Both members have an extremely 
important role in the organisation 
and their input and role in the 
organisation demonstrate how the 
association encourages and 
welcomes people with disabilities 
to help make a positive impact on 
public life at a local level.  

 

Ensures that Disability awareness and 
positive promotion remains imperative 
to the Association’s vision and  

ethos  
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Localv NIFHA / Members Participation in relevant 
consultation exercises.  

Inform policies / strategies and promote 
equality. 

 

2(b) What training action measures were achieved in this reporting period? 

 Training Action Measures Outputs Outcome / Impact 

1 

Regular in-house Equality 
Training over the year provided 
by internal and external 
trainers as well as all new staff, 
as part of their induction, meet 
with the Quality and 
Performance Manager one to 
one to highlight and embed the 
Association’s equality duties.  

 

 

Training provided internally for all staff 
on Section 75 equality duties and 
promotion of the Habinteg’s integrated 
approach and externally training on 
Traveller Awareness Training. For this 
reporting period? new staff members 
joined the Association and received 
equality training as part of their 
induction  

 

Awareness of current legislation and statutory 
duties on organisation and individual staff 
members as well as an awareness and 
understanding of appropriate language and 
behaviour from induction stage in the 
Association.  

 

2 

Liaising between the 
Association and NIFHA 
through the Association’s 
Quality and Performance 
Manager and NIFHA, 
particularly through equality 
updates and through joint 
working with NIFHA and other 
Housing Associations  

 

Updates and joint working activities 
filtered through from Board to staff 
members  

 

Awareness and equality agenda continuing to 
be embedded in the corporate strategy and 
actively promoted in the organisation as a 
whole.  
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Quality and Performance 
Manager continuing to 
spearhead the equality agenda 
and ensure the Association is 
up to date with the latest 
initiatives and obligations 
expected of it.  
 

Quality and Performance Manager to 
relay this information through 
continued training of staff members 
and liaising with the appropriate 
bodies to provide external support and 
awareness  

 

Awareness and equality agenda continuing to 
be embedded in the corporate strategy and 
actively promoted in the organisation as a 
whole.  

 

 

2(c) What Positive attitudes action measures in the area of Communications were achieved in this reporting period? 

 Communications Action 

Measures 
Outputs Outcome / Impact  

1 The Association continues to 
subscribe to Language Line 
Services to provide translation 
and interpretation services in 
over 170 various languages. 
The Association also continues 
to utilise the services of local 
firm STEP for translating 
documents in different 
languages. The Association 
continues to provide 
information on its website that 
can be translated into various 
preferred languages there and 
then.  

Interpretation and translation services 
remain an important facility to 
encourage equal accessibility of 
information to all who wish to use our 
services.  
An easy read version of the 

Association’s Equality Scheme was 

produced.  

Customers who have used the facility have 
been able to access information in their 
preferred language/format.  
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2 The Association continues to 
promote a statement that 
information can be provided in 
Alternative Formats including 
Braille and other different 
languages as mentioned 
above. The introduction of our 
new more accessible and user 
friendly website, including the 
introduction of Browse Aloud.  

 

Equal accessibility of information to all 
who wish to use our services  

 

Customers who have used the facility have 
been able to access information in their 
preferred format  

 

 As mentioned earlier the 
website, the Tenants 
Handbook, the Residents 
Newsletter and Staff Intranet 
continue to be updated and 
improved on involving Resident 
Forum consultation  

 

 

More relevant and accessible 
information is provided that is of 
interest to residents  

 

Established a staff Intranet to improve on 
internal communication  
Continuing to carry out further work on our 
website through continued consultation with 
Residents Forum, including providing more 
information and increasing accessibility of 
information.  
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2 (d) What action measures were achieved to ‘encourage others’ to promote the two duties: 

 Encourage others Action 

Measures 

Outputs Outcome / Impact  

1 Continue to embed the 
disability duties into our 
consultation with customers 
processes through our 
Residents Forum and tenant 
survey structures  

 

Creating an awareness of our 
obligations of the disability duties 
internally to our staff and Board and 
externally to our customers, whilst 
promoting positive attitudes towards 
people with disabilities and 
encouraging participation by people 
with disabilities in public life.  

 

Ongoing commitment to promote the two 
duties and encourage others to see that this is 
good practice  

 

2 Include regular features about 
disability in Residents 
Newsletters  

 

“ Ongoing commitment to promote the two 
duties and encourage others to see that this is 
good practice  

 

 Positive images of people with 
disabilities in our Habinteg 
literature, staff and Board 
structure, correspondence and 
other promotional materials  

 

“ Ongoing commitment to promote the two 
duties and encourage others to see that this is 
good practice  
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2 (e) Please outline any additional action measures that were fully achieved other than those listed in the tables above: 

 Action Measures fully implemented (other 

than Training and specific public life 

measures) 

Outputs Outcomes / Impact  

 

1 N/A             

2                   

                   

  

3. Please outline what action measures have been partly achieved as follows: 

 Action Measures partly achieved Milestonesvi / Outputs  Outcomes/Impacts Reasons not fully achieved 

1 N/A                   

2                         

                         

 

4. Please outline what action measures have not been achieved and the reasons why. 

 Action Measures not met Reasons 

1 N/A       
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2             

             

 

5. What monitoring tools have been put in place to evaluate the degree to which actions have been effective / develop new opportunities for 

action? 

(a) Qualitative 

The Association continues to be committed to the effective implementation of all aspects of the Disability Action 
Plan throughout our organisation. Overall responsibility for the determining the policy on how effective 
implementation is achieved will be determined by our Board, led by the Chairman. The Chief Executive will 
continue to provide direction and guidance to both the Board and staff team with the assistance of the Quality and 
Performance Manager who will continue to have day-to-day responsibility for implementation of the policy relating 
to this area. The Quality and Performance Manager will report to Senior Managers on a regular basis. Senior 
Managers will have ultimate responsibility for overseeing and implementing administrative arrangements to ensure 
that the Association complies with its Disability Duties. Evaluation forms are distributed to all staff to complete 
following all internal training. Feedback from the evaluation forms help to determine future training needs and 
requirements in these areas. 
 
(b) Quantitative 

Integral to Habinteg’s business planning process is the annual review of our Vision, Mission Statement 
Objectives and Values by Senior Managers. Continuing to adopt the Operational Plan approach, the Association 
continues to set ‘SMART’ objectives and KPIs, including target setting and monitoring using the Balanced 
Scorecard business improvement tool also forms a key element of our business planning process. This is 
reflected at all levels of the strategic planning process. How targets are met and objectives are delivered is 
monitored and reported at the most senior level in the organisation. The progress on the Disability Action Plan 
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will be monitored and reported on through the Senior Management Team, Sub-Committees and ultimately to the 
Board. 
 

6. As a result of monitoring progress against actions has your organisation either: 

 made any revisions to your plan during the reporting period or  
 taken any additional steps to meet the disability duties which were not outlined in your original disability action plan / any other changes? 

  

No. 

 Please select 

If yes please outline below: 

 Revised/Additional Action Measures Performance Indicator Timescale 

1                   

2                   

3                   

4                   

5                   
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7. Do you intend to make any further revisions to your plan in light of your organisation’s annual review of the plan?  If so, please outline 

proposed changes? 

While no further changes are planned to date the Association will continue to look at how we could further improve 
on the outcomes of our Disability Plan and will continue to adhere to DDA legislation and the guidance of relevant 
agencies and other bodies in this area. 
 

i Outputs – defined as act of producing, amount of something produced over a period, processes undertaken to implement the action measure e.g. Undertook 10 training 
sessions with 100 people at customer service level.  
ii Outcome / Impact – what specifically and tangibly has changed in making progress towards the duties? What impact can directly be attributed to taking this action? 
Indicate the results of undertaking this action e.g.  Evaluation indicating a tangible shift in attitudes before and after training. 
iii National : Situations where people can influence policy at a high impact level e.g. Public Appointments 
iv Regional: Situations where people can influence policy decision making at a middle impact level 
v Local : Situations where people can influence policy decision making at lower impact level e.g. one off consultations, local fora. 
vi Milestones – Please outline what part progress has been made towards the particular measures; even if full output or outcomes/ impact have not been achieved. 

                                                           


