ANNUAL REPORT & SUMMARY ACCOUNTS

2013 - 2014

about us
Habinteg Housing Association (Ulster) Ltd was registered on 3 August 1976 under the
Industrial and Provident Societies Act (NI) 1969, Registration No. 1P 172. The Association
was registered, as the 17th housing Association on 24 May 1977 under the Housing
Order 1976 (subsequently amended and consolidated).
Habinteg is an independent, not for profit, social business with a strong commitment to
equality. The Association has an approved Equality Scheme following designation
under Section 75 the Northern Ireland Act 1998.
Our Vision is to provide

Homes for all
Our Mission Statement reads

Habinteg provides accessible, sustainable, high quality housing
Our Values are:
Quality, responsiveness, commitment, integrity, diversity and the environment
Customer Objective
To continue to provide high quality housing and services to our customers
Financial Objective
To deliver value for money through rigorous financial systems
Internal Processes Objective
To operate robust internal processes and procedures to deliver efficient and effective
outcomes
Organisational Learning and Growth Objective
To value and empower our people through effective communication and training and
place strong emphasis on community involvement
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introduction
We are delighted to present our Annual Report for 2013 - 2014.
This document provides a review of Habinteg’s work during the
last year in which we continued to play a significant role in
providing housing and housing support across Northern Ireland.
We have now completed the second year of our current three year
Corporate Strategy period and, having again fully reviewed our
approach, we remain absolutely committed - at Board, Committee and
Staff Team levels - to our Vision of Homes for All and our Mission of
providing accessible, sustainable, high quality housing. This approach,
supported by clear Values and Objectives, underpins our continued
argument for maintaining and, wherever possible, enhancing housing
standards to meet the needs of present and future residents.

We remain committed - at
Board, Committee and
Staff Team level - to our
Vision of Homes for All
and our Mission of
providing accessible,
sustainable, high
quality housing

Mike Smyth
Chair
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We are delighted that the period
saw overall satisfaction levels
with our services rise to 95%
David Duly
Chief Executive
Of particular importance to Habinteg, is the need to ensure that the housing
and support needs of all people, including those with disabilities, are
properly met by the provision of good quality, inclusive housing. We have
worked successfully with the Accord Procurement Group in 2013/14 to bring
this about and are proud to have delivered 98 new homes in the year. We
consider it vital to follow up on the development of new homes by providing
a quality service to our customers, whether they are our own tenants or
managing agents. We are delighted, therefore, that the period saw overall
satisfaction levels with our services rise to 95% (91% in 12/13), a figures which
was augmented by an extremely positive Mystery Shopper Report.
We are fortunate in having a strong voluntary Board with a broad skill set
and were delighted to welcome new Members, Brendan Johnston and
Edel Creery during the period. We are extremely grateful to the Board,
Committee members and staff team who work hard to provide a high
quality service. We are particularly appreciative of our Residents’ Forum
(two of whom serve at Board and Committee level), our Joint
Management partners and partners in the Accord Procurement Group.
We again wish to give our sincere thanks Minister McCausland for his
continuing prioritisation housing in Northern Ireland. We appreciate his
promotion of a much needed housing strategy and the steps taken to
implement his Housing Reform Programme whilst ensuring all involved are
consulted. Thanks to our colleagues in the Northern Ireland Housing
Executive (NIHE) and the Department of Social Development (DSD), who
have again re-inspected us and confirmed our Satisfactory Assurance rating.
Thank you for the continuing interest and support for our work. Please
contact us for further information if that would be helpful.
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our housing stock
We provide housing across Northern Ireland, offering a range of
house types - family houses, apartments, bungalows - and, with
partner organisations, a number of supported Housing Schemes.
At 31 March 2014, Habinteg’s total
managed housing stock was 2123,
an increase of 74 on the previous
year. This includes 8 apartments at
Moorelands, Belfast, completed in
2012/2013 but handed over in the
period. It does not include 32 new
apartments at Conars Court, Derry,
acquired in the period but handed
over after 31 March 2014.

Our commitment to improving the
condition of our housing stock was
underlined with the appointment of
a Planned Maintenance Manager
to develop an organisational stock
investment strategy, further develop
appropriate consultation processes
with tenants and ensure a successful
implementation of an escalating
Planned Maintenance Programme.

Of the total housing stock, 1809
properties are directly managed
from our two offices in Holywood
and Derry. Properties range from 1
to 5 bedroom in size and are of a
variety of house types. A notable
proportion of our properties (16%)
are specially designed or adapted
for wheelchair users. Properties are
situated in over 100 locations across
Northern Ireland.

2013/2014 saw continued significant
investment in planned maintenance
works: £1,051,000 to general housing
stock and a further £815,000 on our
supported housing schemes at
Newry and Larne, managed in
partnership with Simon Community.

155

81

60

In addition to our directly managed
stock, a further 314 self-contained
homes and bed-spaces for people
with particular support needs are
jointly managed with a range of
partner organisations, at eighteen
different locations.

Households
received
new
Doors

Households
received
new
Windows

Households
received
new
Kitchens

In addition, £85,560 was spent on
cyclical maintenance at 122
properties, including repaints to
doors, windows, fascia and fences.
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Housing stock information for 2013 / 2014
Total Stock,

2123 at 31 March 2014

General Needs
Housing

Cat 1
Over 55s

Cat 2
Sheltered

Jointly Managed
Properties (JMP)

1705

69

35

314

including
287 Wheelchair-user
properties:
(249 bungalows,
38 apartments)

of which
of which
(bedspaces,
2 are for
3 are for units/apartments)
people
people
of which 74 are
with
with
for people with
disabilities disabilities
disabilities

202

554

15

2

30 days

Lettings
including
74
new lets

JMP* relets
including
9 self
contained

Direct
Exchanges

Properties
sold to
tenants

Average void
period (directly
managed
stock)

Repair Requests issued

Completed in timescale

%

Emergency 24 hours

2096

1345

64

Urgent 4 working days

3110

2570

83

Routine 28 working days

3693

3077

86

Total

8890

6992

79

Rent Arrears at 31 March 2014
Rent and other charges to be collected
Percentage of rent receivable collected

£9,269,814
98.46%

Arrears (not including outstanding Housing Benefit/
Supporting People Funding)

Current £210,525
Former £117,257

Arrears as percentage of rent due (non technical)

10%

Void losses
Voids as a percentage of gross total charges

£74,947
0.83%
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building homes
Following a successful reinspection from the Department for
Social Development, a busy year for our Development
Team saw 98 new properties completed
or acquired in 2013 - 2014.
Development 2013 - 2014
Conars Court, Derry
32 apartments (apts):
25 x 3 person 2 bedroom apts
1 x 4 person 2 bedroom apts
3 x 4 person 3 bedroom apts
3 x 5 person 3 bedroom apts
Mount Street, Newtownabbey
4 x 4 person 3 bedroom houses
Laganville Park, Lisburn
6 x 3 person 2 bedroom apts
4 x 5 person 3 Bedroom houses
2 Upper Suffolk Road, Belast
5 x 4 person 3 bedroom houses
94 Cliftonville Road, Belfast
11 x 3 person 2 bedroom apts
Cat 1 (active elderly)
The Cloisters, Dungannon
12 X 3 person 2 bedroom apts

The Cloisters, Dungannon

163-165 Glen Road, Belfast
24 X 3 person 2 bed apts
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Laganville Park, Lisburn

We continue to plan
and access necessary
funding for our
housing schemes
and we play an
active part in
seeking to
purchase empty
private sector
housing to provide
homes for people in
significant need
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creating communities...
As well as providing homes, we aim to create real communities;
neighbourhoods with good relationships, founded on equality,
partnership and mutual respect.
We ask all our new tenants to sign a
Good Neighbour Agreement. We
believe it helps to remind tenants
that their housing scheme is a
shared space; a community. In
aiming to build these communities,
we are helped by our residential
members of staff - our Community
Assistants who work on a number of
our larger housing schemes. As well
as working closely with Habinteg’s
Maintenance team in identifying
and reporting repairs, Community
Assistants provide assistance to
vulnerable residents and promote
community involvement.

Community Assistants (CAs) help to
organise activities on our schemes throughout 2013/14 a range of
events took place including dance
and fitness classes, birthday parties,
seasonal events, coffee mornings,
and health and educational classes.
Building Communities also requires
healthy tenant involvement. A key
Business Priority for the period was a
full review of Resident participation.
A Steering Group was established
and an Action Plan drawn up with
the aim of delivering the new
Strategy by March 2015.

Alison Cameron CA Springbank
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...and delivering services
We believe that people using our services are best placed to
inform us of their effectiveness and we remain fully committed to
supporting tenant involvement at all levels.
In addition to helping communities,
successful resident participation is
viewed by the Association as
crucial to the delivery of customer
services. We believe that people
using our services are best placed
to inform us of their effectiveness.
To this end, we remain fully
committed to supporting tenant
involvement, resident groups and
our strong, well established
Residents’ Forum. There is also
tenant representation at both
Board and Committee level.
ln December 2013, at the request
of the Habinteg Residents’ Forum, a
Residents Fair was organised, which
was very well received and
healthily supported by a range of
voluntary, public and private
organisations as both exhibitors and
speakers. Two new residents joined
the Forum at the AGM, raising
membership to eleven.
A brand new website and twitter
account were launched in January
2014 to provide easy access to
essential information and services.

Online services have improved and
traffic has increased. There is also
evidence of improved customer
service performance across main
service areas of the organisation.
The results from our Annual Tenant
Satisfaction Survey 2013/14 showed
an overall 95% general satisfaction
rate in relation to our core services
(an increase of 4% on the 2012/13
results). Together with an extremely
positive Mystery Shopping report,
received in April 2013, it provides a
continued upward trend in
customer satisfaction. Work also
continued apace in preparation for
assessment against the Customer
Service Excellence (CSE) Standard.
(successfully gained in April 2014)

42

Compliments
recorded for
customer service
in 2013 / 2014

15

Complaints in
the same period
(9 Maintenance.
6 service delivery)

23 ASB reports (anti-social behaviour)
5 complaints and 5 ASB cases were
ongoing at the close of the period.

1 0 | AN N U AL R E P O R T 2 0 1 3 - 2 0 1 4

equality matters
The Association remains committed to treating all customers and
staff members fairly and to promoting good relations.
Habinteg is an independent, not for
profit, social business with a strong
commitment to equality. The
Association has an approved
Equality Scheme following
designation under Section 75 of the
Northern Ireland Act 1998. The
Scheme - along with an Easy Read
summary version - serves as a
guide, helping to guarantee that
the Association treats all individuals
equally. The Association aims to
ensure that no person encounters a
difficulty in accessing services or
working for Habinteg for reasons
connected with their age, gender,
religion, ethnicity, marital status,
disability, sexual orientation,
political opinion or caring duties.
All customer and staff related
policies are screened for equality
purposes, prior to Committee and

Board approval. Customer and
staff experience in this area is fed
back through satisfaction surveys.
In the 2013/2014 Tenant Satisfaction
Survey, a 99.6% assessment of
performance in the area of
equality was recorded.
Annual progress reports are
produced and submitted to the
Equality Commission NI. The report
for this period was submitted in
August 2013 and subsequently
approved by the Commission. All
Equality information is available on
the Associaiton’s website.
The Association arranges annual
equality training for all relevant staff
members. Training in the area of
Disability Awareness took place in
April 2013 with Deaf Awareness
taking place just after the close of
the period in June 2014.

AN N U AL R E P O R T 2 0 1 3 - 2 0 1 4 | 1 1

corporate responsibility
The Association views its Corporate Responsibility objectives as a
natural extension of its core business.
Habinteg continues to recognise
the importance of its impact above
and beyond its core business.
Corporate Responsibility (CR) is an
extension of this and the
Association values its membership
of Business in the Community NI the largest business led coalition
dedicated to CR. Our policy in this
area, revised in partnership with
Business in the Community NI
continues to be adopted, outlining
three main areas in which we focus
our activities on making a positive
impact: PEOPLE, PLANET and PLACE.
PEOPLE: The Association continues
to believe that its ‘people’ - more
than 80 staff members - are an
organisation’s most valuable asset.
Our commitment to Investors in
People (IIP) a status held since
1997, was underlined in the period
with an investment of more than
£25,000 on staff training. A staff
Away Day in October 2013 sought
to further reinforce the approach
with a topic of One Team.
PLANET: An ongoing determination
to ensure ethical building practices
with a minimal negative carbon
footprint continues to be a vitally

important element of development
while internal improvements in a
green ‘officiency’ culture continues
through resource awareness and
an office recycling campaign.
PLACE: A number of community
based programmes, activities and
events, led by our Residential
members of staff continued
through the year. In this reporting
period, a wide variety of events/
activities from coffee mornings to
‘Big Lunches’, car boot sales, fitness
programmes, health awareness
groups and festive parties.
CR was bolstered in the period with
charity fund raising and support
from staff members. A successful
partnership with Cancer Research
came to a close in December 2013
and a new arrangement with
Macmillan Cancer Care began. A
JustGiving website and regular
coverage on twitter helped us in
towards our most successful ever
start to a charity campaign.
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strategic approach
The Association’s internal yearly Operational Plan, built upon four
Key Business Objectives, is agreed by the Board and Senior
Management Team with progress reported for each quarter.
PERFORMANCE AGAINST OPERATIONAL PLAN 2013/2014
OPERATIONAL AREA

Met

Partial

Operations

2

2

Housing Managerment

3

2

Development

2

Finance & Corporate Services

3

1

Maintenance

1

3

Maintenance / Planned Maintenance

1

Planned Maintenance

1

Quality & Performance

3

TOTALS inc. %

16 (57%)

1

Not met

1

1
1

9 (32%)

3 (11%)

The delivery of quality housing and housing services remains the priority for
the Association and there is a genuine commitment to ensure continuous
improvement through an appropriate response to performance figures.

£10.5m
98
2123

Invested in new homes
and upgrades to stock

New properties completed or acquired
in 2013/2014; 74 properties handed over
Total housing stock at 31.3.2014
including jointly managed units

AN N U AL R E P O R T 2 0 1 3 - 2 0 1 4 | 1 3

performance
The Operational Plan is augmented by a set of Key Performance
Indicators (KPIs) which remain largely unaltered over the course of
the three year strategy period.
KEY PERFORMANCE INDICATORS 2013 - 2014
Housing Management

Met

Not met

Rent Arrears (DSD target Yr 1: 11% Yr 2: 10.5% Yr 3 10%) Target 10.5%
Association’s internal overall arrears (current / past) Target 5% or less
Rent Collection (DSD target) Target 98%
Rent and Service Charge loss due to voids Target 1% or less
Re-letting of void properties Target 80% within 20 working days

Maintenance
Repair Response times Target Emergency repairs 85%
Repair Response times Target Urgent / Routine repairs 80%
Adaptations completed on time Target 90%

Finance
Management Cost per unit (DSD target) Target £396
Maintenance Cost per unit (DSD target) Target £464
Invoices paid on time (YTD) Target100%
Average invoice payment period Target 30 days
Key ratios liquidity: Current ratio Target greater than 1:1
Loans: Gearing Target 50%
Interest Cover Target 1.25

Development
Achieving Excellence (Accord Procurement Group) Target 78/108

Tenant Satisfaction
Satisfaction level (Tenant Satisfaction Survey) Target Minimum 85%

Where KPIs are not met during the year, all possible action is undertaken
to ensure improved performance and measurement against targets.
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governance
We remain committed to the highest standards of Governance
and continue to adopt best practice in this area.
The work of the Association is
overseen by a voluntary Board and
executed through its Chief Executive
and Management Team. Board
meetings take place regularly, as

do those of the committees with
specific responsibilities for: Audit and
Risk Assurance; Nominations and
Remunerations; Development;
Housing Management; and Finance.
Board Attendance report 2013 - 2014

8/5/13

26/6/13

5/8/13

Mr M Smyth
Mrs S Witchell
Mr B Symington
Mr I Nelson
Mrs T McDonough
Mr T Greene
Mr B Mitchell
Ms B Gray
Mrs H Orr

Elected 26/6/13

Mr T Boyle

Elected 26/6/13

Prof M McEldowney

Leave of absence

Mr B Johnston

Co-opted 5/8/13

Ms E Creery

Co-opted 25/9/13

Lady T Beveridge

Retired 26/6/13

Dr L Calderwood

Retired 26/6/13

Mr M Turnbull

Retired 26/6/13

Mr M Hendra

Retired 26/6/13

Mr W B Jenkins

Retired 26/6/13

25/9/13 27/11/13 12/2/14 24/3/14 26/3/14
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To support Board renewal, the
maximum length of office for NonExecutive Board Members is nine
years, consisting of three, three year
terms. Our strong commitment to
good governance is supported by
an overarching Governance
Manual, reviewed by members
annually. The manual accords with
guidance in the DSD HA Guide and
is structured according to the
National Housing Federation
‘Excellence in Governance - Code
for Members and Good Practice
Guidance’. We are pleased to be
able to confirm our compliance to
the code for the period 2013 -2 014.

non-profit making housing
association providing housing for
those in need. Budgets are prepared
covering the Association’s business
which are reviewed and approved
at the AGM.
The Board is required to prepare
accounts for each financial period
which give a true and fair view of
the state of the Association’s
financial affairs and of its surplus or
deficit for that period.

The Board is responsible for the
Association’s systems of internal
financial control and along with
Senior Management is responsible
for establishing and operating
detailed procedures.

All surpluses generated by the
Association have been reinvested
in order to maintain existing homes
in good condition, develop new
homes at rent levels as low as
possible, consistent with borrowing
requirements. Our strategy remains
to increase the number of homes in
management each year through a
combination of new developments
and purchases to meet need.

Habinteg Housing Association
(Ulster) Ltd is an Industrial and
Provident society registered with
the DSD. It has charitable status
with the Inland Revenue and is a

The surplus for the year was
£793,060 before transfers to and
from designated reserves
compared with a surplus of
£789,814 for the previous year.

Financial Reporting
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summary accounts
The Association had a further successful year financially and has
had accounts audited which give a true and fair view of the state
of the Association’s affairs and the surplus for the period. The
following are Summary Accounts from the full audited financial
statements, approved by the Board at the AGM on 25 June 2014.

Income and Expenditure Account
Year ended 31 March 2014

2014
£

2013
£

8,176,354

7,834,630

(6,179,347)

(5,880,936)

1,997,007

1,953,694

78,493

186,280

-

-

124,892

272,763

(1,464,332)

(1,669,561)

(57,000)

(11,000)

Profit/(Loss) on transfer of housing schemes

-

48,034

Profit/(Loss) on motor vehicle disposals

-

9,604

793,060

789,814

-

-

793,060

789,814

(6,646)

13,160

Transfer to disposal proceeds fund

(90,596)

(269,307)

Transfer to (from) designated reserves

450,000

114,018

1,145,818

647,685

Turnover
Operating costs
Operating surplus
Interest receivable
Profit (loss) on investments
Surplus on property disposals
Interest payable
Other finance costs

Surplus on ordinary activities before taxation
Tax on surplus on ordinary activities
Surplus on ordinary activities after taxation
Transfer to tenants’ services fund

Surplus for the year

The turnover and expenses all relate to continuing operations.
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Association’s Balance Sheet
Year ended 31 March 2013

2014
£

2013
£

170,151,457

160,517,811

(115,676,832)

(111,761,519)

(17,178,011)

(15,716,354)

37,296,614

33,039,938

955,656

957,864

38,252,270

33,997,802

1,757,036

1,452,644

-

-

3,139,453

8,638,435

4,896,489

10,091,079

(3,721,336)

(4,536,002)

1,175,153

5,555,077

Total assets less current liabilities

39,427,423

40,653,467

Creditors:
Amounts falling due after more than one year

27,890,287

28,693,562

827,000

1,360,000

28,717,287

30,053,562

Share capital

68

67

Capital reserves

12

12

9,740,263

8,079,445

969,793

1,419,793

10,710,136

9,499,317

39,427,423

39,552,879

Fixed Assets
Housing land and buildings:
Cost
Less: Housing association grant
Depreciation

Other fixed assets

Current assets
Debtors
Short term investment
Cash and bank balances

Current liabilities
Creditors
Net current assets

Pension fund liability

Financed by:

Revenue reserves
Designated reserves

REGISTERED OFFICE

NORTH WEST OFFICE

Alex Moira House
22 Hibernia Street
Holywood BT18 9JE

Habinteg House
2 Abercorn Road
Londonderry BT48 6SA

INTERNAL AUDITORS

EXTERNAL AUDITORS

KPMG
17-25 College Sq E
Belfast BT1 6DH

Crawford Sedgewick
38 Hill Street
Belfast BT1 2LB

SOLICITORS
Edwards and Co
28 Hill Street
Belfast BT1 2LA

Campbell Fitzpatrick
6 Castle Street
Londonderry BT48 6HQ

BANKERS
Ulster Bank Ltd
Donegall Sq E
Belfast BT1 5UB

Northern Bank Ltd
Donegall Sq W
Belfast BT1 6JS

028 9042 7211
info@habinteg-ulster.co.uk
habinteg-ulster.co.uk
twitter.com/habintegNI

Barclays Bank
7 Donegall Sq N
Belfast BT1 5GB

