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Habinteg remains 

firmly committed 

to a vision of 

providing ôHomes 

for allõ and to a 

mission of 

providing, 

ôaccessible, 

sustainable high 

quality housingõ  

chairmanõs introduction 

I am delighted to commend to you our Annual Report for 

2008/2009 and our 2009 - 2012 Business Plan, providing a 

review of the past twelve months and highlighting our 

Business Strategy for the coming three years. 
 

Habinteg remains firmly committed to a vision of providing 

ôHomes for allõ and to a mission of providing, ôaccessible, 

sustainable high quality housingõ. We have recently reviewed 

and amended our Business Objectives and have revised our 

Business Priorities to reflect the changes. The Objectives and 

Priorities are detailed in the Business Plan. 
 

The Associationõs drive for continuous improvement is 

supported by a wide range of initiatives. Two such successful 

initiatives last year were our Charter Mark and Investors in 

People accreditation when, with respect to the former, we 

were one of extremely few organisations in the UK with no 

partial non-compliances. Quality, as underpinned by these 

standards, is absolutely vital to our work. The quality of our 

standards was further reinforced with the award of the NI 

Housing Council Jim Speers Award for the òBest Housing 

Development in Northern Irelandó for the second year 

running, for our innovative Ardkeen, South Belfast scheme. 
 

We continue to implement a significant development 

programme. This is important in the context of the 

concerning background of escalating levels of housing need 

and we look forward to continuing work with our colleagues 

in the Accord Procurement Group in this endeavour. 
 

As always, I am extremely grateful to the Habinteg Board and 

Committee members, to the staff who work hard to provide 

a high quality service and members of our Residentsõ Forum 

who continue their representation at Board of Management 

and Committee level. Sincere thanks, too, to our colleagues 

in the Department for Social Development, Northern Ireland 

Housing Executive, partner organisations and other 

stakeholders.  

 

 

 

DR G D B HARKNESS 
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Last year was a particularly challenging year for all of us who 

believe in the key role that social housing plays in helping to 

ensure that everyone has access to an appropriate home. The 

significant housing market correction, experienced over the 

past year, has resulted in an increased need for social housing, 

with more people unable to access market housing solutions. 
 

Habinteg, as with other housing associations, was obliged to 

delay much needed housing schemes last year, due to the 

unavailability of public funding. Despite this, Habinteg made a 

worthwhile contribution of 88 new homes, including a scheme 

at Ballyfatton Park, Sion Mills, which is the first Shared Future 

housing scheme for families in the North West. Not only does 

this attractive scheme meet a range of housing needs, but it 

provides an environment in which diversity is welcomed and 

respect and tolerance are shown to all, regardless of religious, 

political or cultural beliefs. We were delighted that Minister 

Margaret Ritchie, was able to officially open this scheme, 

reflecting her strong commitment to this initiative. 
 

May 2008 saw the first cross border official openings, by 

President Mary McAleese, when she opened  both Habintegõs 

significant Hawthorn scheme in Londonderry and Habinteg 

(Ireland)õs flagship development at Ballyduff Park, Lifford. The 

latter brought the integrated housing approach to the Republic 

of Ireland and will hopefully be the first of many.   
 

We are pleased to support Minister Ritchieõs new housing 

agenda with its wide range of policy strands, including an 

increased emphasis on the provision of much needed new 

housing. We will, increasingly, be delivering this with our 

colleagues in the Accord Procurement Group. 
 

Integrated housing remains central to our approach, and we 

continue to see the need for such schemes throughout 

Northern Ireland, providing homes for both people with and 

without disabilities. 

 
 

 

 

D C C DULY 

chief executiveõs report 
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development update 2008/2009  

Habinteg continued, in the period 2008 / 2009, to build upon the success of previous years, developing quality, 

affordable, eco-friendly homes right across Northern Ireland. 
 

The Development team faced a number of challenges during this year including, most notably, the cut in funding 

for the Social Housing Development Programme, reducing the overall programme from 1500 units to 1100. This 

had the effect of forcing some of the Associatonõs programmed schemes into the 2009/10 new build programme. 

Design and Build and Off the Shelf (OTS) schemes were, in addition, withdrawn from the Development 

Programme due to non compliance with EU procurement regulations. This remains the case today, limiting the 

options for Housing Associations to develop. 
 

Despite these challenges and difficulties the year saw the completion and handovers of 8 schemes. Ballyfatton 

Close, Sion Mills, a 20 unit General Needs scheme is Habintegõs first Shared Future scheme, and among the first 

schemes of its type in Northern Ireland. The scheme was officially opened in June this year by Margaret Ritchie 

the Minister for Social Development. The Association continued to provide much needed CAT 1 (Active Elderly 

Housing), with an 18 dwelling scheme at Brandon Court, Belfast. The scheme compliments an existing, adjacent 

development at Parkgate Avenue, adding to the Associationõs successful profile in this area of East Belfast. 
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ARDGRANGE, LONDONDERRY 
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In Londonderry, the Association continued to develop in the 

Springtown Road area, handing over 11 of the 14 dwellings at 

Hawthorn Way. In the same area, 14 houses were purchased 

at at Ard Grange, as part of Habintegõs OTS initiative.  
 

Another OTS purchased during the year was a terrace of 6 

houses at Milltown, Dungannon. Four OTSõs were handed 

over - 6 houses at Slatequarry Road, Cullyhanna, 3 apartments 

at Thorndale Avenue, Belfast, 8 Apartments at Mill Road, 

Newtownabbey and 6 Houses at Lawnbrook Avenue, Belfast. 
 

The Association handed over 13 various Existing Satisfactory 

Purchases involving Buy Backs from our existing schemes. 
 

Schemes on site during 2008/09 see us continuing work with 

our partners in the Northern Ireland Institution for Mental 

Health and the Belfast Health Trust. The scheme at Millburn, 

Knockbraken will see the development of 20 dwellings and a 

community facility to provide independent living for adults 

with learning difficulties. It is expected that this scheme will be 

completed October 2009. 
 

Other schemes on site include 13 dwellings at Lourdes Hall, 

Londonderry.  The remaining 3 properties at Hawthorn Way, 

Londonderry and 7 units at Clanrye Avenue, Newry. 
 

A dynamic programme for 2009/2010 includes 28 dwellings at 

North Queen Street, Belfast, 26 dwellings at Old Warrenpoint 

Road, Newry,  8 CAT1 Dwellings at Whitewell Road, Belfast, 

18 dwellings at Distillery Street, Belfast, 12 dwellings at 

Drumaness, Drumaness, 7 dwellings at Ramoan Road, 

Ballycastle and 14 dwellings at The Brea, Ballygowan. 
 

Highlights, in the year, included President of Ireland, Mary 

McAleese officially opening Habintegõs 46 dwelling scheme at 

Hawthorn Drive, Londonderry. This was a unique cross-

border event which also saw the Opening of Ballyduff Park, 

Lifford, developed by Habintegõs sister organisation in the 

Republic of Ireland. The official opening of Ardkeen, Belfast, by 

Michael McGimpsie (Minister for Health), and Margaret Ritchie 

(Minister for Social Development) also took place. This 10 unit 

scheme, in partnership with the Cedar Foundation, received 

the Jim Speers Housing Council Award 2008. 

development update 2008/2009  
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quality and equality initiatives  

Quality and Equality remain at the heart of Habintegõs ethos and practice - as reflected in its published 

Objectives - and commitment to both ensures a continual drive for improvement. The Associationõs 

performance in these areas is constantly promoted and monitored internally - as at the Associationõs  residential 

Away Days, held in Letterkenny, County Donegal in June 2008. Staff feedback from this event indicated that it 

had been the most successful Away Days to date, including a welcome balance of business and leisure activities. 
 

Externally, Quality and Equality performance is measured against recognised national standards such as Charter 

Mark and Investors In People and, in December 2008M, Habinteg became one of very few organisations in the 

UK to achieve Complete Compliance with the Charter Mark standard. This success came as a result of a 

concerted effort by the Association to improve on its, already impressive, assessment in 2007. A working group, 

established in early 2008, drew up an action plan, specifically targeting areas of Partial Compliance. The group 

consulted with Board of Management, Senior Management, staff members and the Residents Forum, and held in 

house training. Habinteg was delighted to, not only, retain the Standard and improve overall but to retain six 

Best Practices and, most notably, meet Complete Compliance. In his feedback report the Assessor commented 

that òHabinteg has demonstrated that it has used Charter Mark as a tool for continuous improvement and is 

now well placed to start the transition to the Governmentõs new Customer Service Excellence Standardó. 
 

Habinteg embraces all Government equality legislation and, in accordance with the Associationõs Section 75 

Equality Duty, the Association continues to adhere to the time table for Equality Impact Assessments (EQIAs). 

These rolling Assessments help to ensure a continuous focusing on equality in the workplace and Habinteg 

welcomes their findings. Final drafts of the Year 3 EQIAs on ôCare and Supportõ and HR ôRecruitment and 

Selectionõ were submitted to the Equality Commission in December 2008. Further EQIAs in the areas of 

ôCharging Policiesõ and HR ôDuring Employmentõ commenced in November 2008. 
 

The Annual Progress Report for 2007/2008 was submitted to the Equality Commission Northern Ireland (ECNI) 

and the Northern Ireland Federation of Housing Associations (NIFHA) at the end of September 2008. Habinteg 

has received no adverse feedback from either this report or its submitted EQIAs.  
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Another major success for Habinteg, during the year, was the 

retaining of its status as an Investors in People organisation. 

This followed the stringent reassessment to the standard in 

April 2009, when the Assessor carried out surveys with all 

staff members and a series of interviews with a cross section 

from the Association. Habinteg was delighted with the 

feedback from the Assessor, in which he stated that 

Habintegõs òteamwork is excellent and people are willing to 

share information freely and to take ownership and 

responsibility for decisionsó. He went on to add that òbusiness 

planning is very strong with excellent involvement of staff 

members and good relationships with the Board of 

Managementó.   
 

Habintegõs Disability Action Plan was updated during the year 

and continues to be formally adopted by the Association. 

Disability Awareness and Etiquette training, for all staff 

members, was arranged with ADAPT NI, as part of an ongoing 

awareness campaign within the organisation, and took place in 

February 2009. 
 

As part of the Best Value programme, a Service Review of 

Internal and External Communications commenced in 

November 2008, reaching completion in March 2009. The 

working group for the review drafted a final Service Review 

Report, based on their findings, and put forward a list of key 

recommendations in this area. A number of these 

recommendations, including the regular production of a staff  

e-zine and expansion of the website, have already been 

implemented and the Final Report, including the full list of 

recommendations, is currently being used as the foundation 

on which to build a formal Communications Strategy for the 

whole organisation. 
 

In continuing to adopt the principle of a Best Value rolling 

programme, the next 5 year Service Review Action Plan (2008

-2013) has been drafted. Under the current programme, the 

next Service reviews, in the areas of planned Maintenance and 

Finance, are due to commence shortly with an expected 

completion in March 2010. Habinteg welcomes the findings 

from the Reviews and uses the approved Final Reports to 

drive continuous improvement in all areas of service delivery. 

quality and equality initiatives  
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housing management review  

Habintegõs housing stock rose to 1599 units in the year to April 2009. The Associationõs Housing Management 

Team, reflecting this increase, saw the addition of a new Housing Officer in the North West Team. The Housing 

Management Team, based in Holywood and Londonderry, now numbers 29, including 3 Housing Managers and 8 

Housing Officers, and 19 Community Assistants covering more than 40 managed developments across the region. 
 

There were 87 new lettings during the period, which included new developments, Off the Shelf purchases  and 

Existing Satisfactory Properties. In addition, there were 84 re-lettings within the existing stock. Habintegõs Joint 

Management Partners, of which there are 12, made a total of 237 lettings (temporary and move-on 

accommodation, may relet bedspaces on a number of occasions throughout the year). Only one property was 

purchased by a tenant during the year, with the low level of sales understandable in the current financial climate. 
 

The cumulative gross rent arrears to April 2009, including past tenants, was 6.92% of the total rent receivable. 

Habinteg aims to reduce the current (net of technical arrears) and past tenant arrears to 5% by continuing to 

prioritise action in this area. Voids, expressed as a percentage of rent loss were 0.9%, well within the target set 

for the year. Consequently, the Associationõs target to 2010 is to maintain this figure below 1%. 
 

A successful Residentsõ Fair was held in October 2008, in Toomebridge, where a number of organisations 

exhibited, distributed information and gave free advice to Habinteg residents. The Residentsõ Forum, who 

contributed to the planning of the Fair, continued to meet regularly, offering input to the formulation of the 

Associationõs policies and procedures. Delegates from the Forum also met, for the first time, with Community 

Assistants. Two members of the Forum sit on the Associationõs Board of Management.  
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SOCIAL DEVELOPMENT MINISTER, MARGARET RITCHIE MLA, WITH DAVID DULY, DR GEORGE HARKNESS AND 

TENANTS, MRS EILEEN QUINN AND MR ROBERT HARPER AT THE OFFICIAL OPENING OF BALLYFATTON CLOSE 



FIGURES AT 5 APRIL 2009 
 

HOUSING STOCK  

General family dwelling 1231 

Wheelchair user dwelling 283 

Active elderly / category 1 50 

Sheltered dwelling / category 2   35 

Total  1599 

Sold 151 

Bedspaces in partnership schemes 297 

  

RENT AND RATES 

Rent, rates and service charge due  £6,055,080 

Amount collected £5,660,126 

Current tenant arrears* £303,348 

Past tenant arrears £116,267 

Rent lost as a result of voids £55,590 

*includes technical arrears of £88,024 

housing management information  

The housing figures above and the finance details opposite are summarised from the Associationõs full 

performance figures for the previous year. Full information on:  UNITS IN MANAGENT AND SOLD 

PROPERTIES, LETTINGS AND TENANT SELECTION, RENT ARREARS, ANALYSIS OF 

WHEELCHAIR USER ACCOMMODATION, COMPLAINTS, ACKNOWLEDGEMENTS AND 

COMMENTS, MAINTENANCE PERFORMANCE and CYCLICAL REPAIRS SCHEDULE and 

HABINTEGõS FINANCES AND THREE YEAR BUDGET are available from our offices on request. 
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COMPLAINTS 

 received resolved 

Vandalism/nuisance 44  38 

Repairs 31 28 

Allocations 2 2 

Service delivery 2 2 

Total 79 70 

  

ACKNOWLEDGEMENTS 

46 compliments were received, expressing 

Gratitude for excellence in service delivery 



summary finances to mar 2009  
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BALANCE SHEET

£

FIXED ASSETS

Housing land and buildings:

Cost 142,601,514 

Less:  Housing association grants (103,156,088)

          Depreciation (2,490,833)

36,954,593 

Other fixed assets 616,163 

37,570,756 

CURRENT ASSETS

Debtors 5,386,975 

Short term investment 214,373 

Cash and bank balances 332,679 

5,934,027 

CURRENT LIABILITIES

Creditors (2,314,227)

NET CURRENT ASSETS (LIABILITIES) 3,619,800 

TOTAL ASSETS LESS CURRENT LIABILITIES41,190,556 

=========

CREDITORS: AMOUNTS FALLING DUE

  AFTER MORE THAN ONE YEAR 27,851,487 

Pension fund liability 971,000 

28,822,487 

FINANCED BY:

SHARE CAPITAL 55 

CAPITAL RESERVES 12 

REVENUE RESERVES 5,705,921 

DESIGNATED RESERVES 6,662,081 

INVESTMENT REVALUATION RESERVE -

12,368,069 

__________

41,190,556 

INCOME AND EXPENDITURE ACCOUNT

£

TURNOVER 6,055,529 

Operating costs (3,911,643)

________

OPERATING SURPLUS 2,143,886 

Interest receivable 53,409 

Loss on investments (422,478)

Surplus on property disposals -            

Interest payable (1,405,868)

Other finance costs (53,000)

________

SURPLUS ON ORDINARY 

ACTIVITIES

BEFORE TAXATION 315,949 

Tax on surplus on -

ordinary activities

SURPLUS ON ORDINARY 

ACTIVITIES

AFTER TAXATION 315,949 

Transfer from (to) tenants'

services fund 25,235 

Transfer to disposal

proceeds fund (6,563)

________

SURPLUS (DEFICIT) 

FOR THE PERIOD 334,621 

TRANSFER TO

DESIGNATED RESERVES (969,318)

TRANSFER FROM

DESIGNATED RESERVES 352,823 

________

(281,874)
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CUSTOMER 

o achieve customer satisfaction levels at 90% and improve on last yearõs 80% level. also achieve an 80% customer 
satisfaction level achieved  

o reduce rent arrears by 0.5% from 6.79% to 6.29% by end of march 2009 achieved  

o establish a strategy for the recovery of past tenant arrears by october 2008 achieved 

o maintain void levels at no more than 4% achieved  

o implement a satisfaction survey with every works order by october 2008 achieved 

o carry out comprehensive review of planned maintenance by march 2009 not yet achieved. carried over priority  

o achieve 80% of emergency, urgent and routine response maintenance times not achieved due to problems with 

new IT system. carried over priority  

o review our adaptation policy and procedures by october 2008 achieved 

o meet resident forum members three times per year achieved  

o meet DPG target of 150 units by 31 march 2009  only partially achieved due to funding deficit  
 

QUALITY 

o develop quality affordable housing which appropriately meets our own and dsd requirements by adhering to the housing 

association and DSD guides ongoing achieved  

o retain charter mark status and address the four partial compliance areas by december 2008 achieved 

o in partnership with members of the procurement group devise a business plan  by September 2009 partially achieved. 

beyond Habintegõs control. carried over priority 

o retain iip standard by march achieved  

o undertake year 3 EQIAs as per equality timetable achieved  

o continue to promote equality initiative through staff training and our policies and procedures achieved ongoing  

o comply with DSD inspection requirements partially achieved ongoing  

o ensure habinteg complies with all internal audit issues achieved. ongoing  

o implement quarterly meetings with contractors to review performance achieved. ongoing  
 

FINANCE 

o ensure 90% funding applications meet key milestone dates achieved ongoing  

o achieve 3% efficiency savings on operational costs from april 2008 - march 2009 achieved ongoing  

o reduce maintenance costs by 5% from april 2008 ð march 2009 not yet achieved  

o increase income investment by 5% - no longer a priority  

o re-negotiate facility agreement by june 2008 partially achieved  

o implement IT computer system by may 2008 achieved 

o integrate communication diary system by sept 2008 partially achieved  

o improve the financial management rating to the review of development proposals by improving viability analysis 

achieved ongoing  

o review budget systems by September 2008 achieved ongoing  

o develop an improved cash flow reporting mechanism by june 2008 achieved ongoing  
 

PEOPLE 

o brief political representativeõs generally on all new schemes achieved ongoing  

o re-launch website as per charter mark assessorõs feedback by october 2008 partially achieved ongoing  

o CSR annual report on community, workplace and environment by june 2009 not yet achieved. carried over priority  

o implement additional quarterly management meetings from april 2008 achieved ongoing  

o reduce staff turnover by 10% from 23% to 13% achieved ongoing  

o continue to conduct annual employee satisfaction surveys by june 2008 achieved ongoing  

o improve on employee recognition via award scheme by june 2008 achieved ongoing  

o devise an internal and external communication strategy by december 2008 partially achieved ongoing  

o reduce staff absenteeism partially achieved ongoing  

o ensure annual training and development plan implemented partially achieved ongoing  

performance against 08/09 priorities  
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Habinteg recognises that it does not exist in isolation. The 

work we do effects the community around us and has an 

impact on the environment. Corporate Social Responsibility 

(CSR) is a means of recognising this and taking a responsible 

attitude to ensure that we create and maintain a positive 

relationship with the world around us. 

 

CSR lies at the heart of our work because it is about 

touching peoplesõ lives and transforming neighbourhoods. We 

always try to run our business ethically and treat our 

customers fairly so that we can provide ôHomes for Allõ. 

 

This is our first Corporate Social Responsibility Annual 

Report, which clearly demonstrates how we embrace our 

wider responsibilities to the community, to the environment 

and to our residents. 

 

 

 

GRAHAM MURTON 

Deputy Chief Executive/Director of Operations 

introduction  

CORPORATE SOCIAL RESPONSIBILITY 


